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Application for Dealership of Bird Segway® PT Products

1. Applicant’s Detail :

	Company/Firm Name
	

	Registered address
	

	Business Functions
	

	Annual Turnover
	

	Total Number of Staff
	

	Contact Information
	Principle contact


	Name
	

	
	
	Address
	

	
	
	Tel
	

	
	
	Fax
	

	
	
	E-mail
	

	
	Secondary contact
	Name
	

	
	
	Address
	

	
	
	Tel
	

	
	
	Fax
	

	
	
	E-mail
	

	
	Contact for Financial issues
	Name
	

	
	
	Address
	

	
	
	Tel
	

	
	
	Fax
	

	
	
	E-mail
	


2. Dealership Detail :

	Market Area (Dealership Territory)
	

	Effective Date of Dealership
	__________ 2010 to December 31, 2012.


3. Business Forecast (number of units) :

	Segment
	2010
	2011
	2012

	
	H
	M
	L
	H
	M
	L
	H
	M
	L

	Patrol
	Police
	
	
	
	
	
	
	
	
	

	
	Military
	
	
	
	
	
	
	
	
	

	
	Airport
	
	
	
	
	
	
	
	
	

	
	Private Security
	
	
	
	
	
	
	
	
	

	
	Sub-total
	
	
	
	
	
	
	
	
	

	General Business
	Guided Tour
	
	
	
	
	
	
	
	
	

	
	Golf
	
	
	
	
	
	
	
	
	

	
	Other Business Use
	
	
	
	
	
	
	
	
	

	
	Sub-total
	
	
	
	
	
	
	
	
	

	Consumer
	Sub-total
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	


H = Highest (Best Case Forecast)

M = Medium (General Forecast)

L = Lowest (Worse Case Forecast)

4. Annual Purchase Commitment (number of units) :

	
	2010
	2011
	2012

	Q1
	
	
	

	Q2
	
	
	

	Q3
	
	
	

	Q4
	
	
	

	TOTAL
	
	
	


Note : 
· Business forecast is a prediction of business opportunity, can be extended with analysis into best and worst scenario.

· Annual purchase commitment is a contractual commitment stipulated in the Dealership Agreement that must be satisfied regardless of market condition.

5. Dealership’s responsibility :

	Highlighted responsibilities
	Agree / Dis-agree

	Execute business strategy to promote Bird Segway® products
	

	Effort to have regulatory approval for Bird Segway ® product
	

	Translation of Bird Segway ®promotional material into local language (if required)
	

	After sales support
	

	Monthly inventory holding (approx. 10% of annual purchase commitment)
	

	Initial Set Up (Initial order of PT (minimum inventory to be kept in stock – 15 units), accessories and tooling’s)
	

	Fulfill contractual purchase commitment from Bird Retail Pvt. Ltd. 
	

	Signing of NDA with Bird Retail Pvt. Ltd.
	

	On selection signing of Dealership Agreement with Bird Retail Pvt. Ltd.
	


6. Marketing Plan :

	
	2010
	2011
	2012

	Exhibition/Trade Show
	
	
	

	P.R. / Media
	
	
	

	G.R.
	
	
	

	Others
	
	
	


7. Template for Business Plan :

Bird Segway PT Products 

Dealership : Market Area ________ (Please specify state or region of your interest)

Business Plan 2010 ~ 2012
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Signed on behalf of (Applicant name)


Signature: …………………………….

Place: ………………………
Name: …………………………………

Date: ……………………….
Designation: ………………………….
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